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Welcome to The Story!
A Time to Build is a 7-week series about vision and leadership. Leadership is influence with people, and

the big idea behind this series is that every follower of Jesus is called to be a leader. As we follow him, Jesus
leads us to influence others to follow him as well (Matthew 28:19). So if you’re following Jesus, surprise - you’re
a leader!
Let’s be honest: Every time you do something that’s truly worth doing, you’re certain to face
opposition. Give a bunch of money away to help someone in need, and somebody will tell you that
you’re crazy. Trade in your career for a calling, and they’ll call it a midlife crisis. Choose to raise your
kids with Christian values, and some will think you’re brainwashing them. Call out injustice, and
they’ll accuse you of stirring the pot.
Sometimes it’s for fear of facing adversity that we choose to stay neutral. Jesus was many things, but
he was never neutral. Following him means doing and saying the right thing, even if it comes at a
great cost. That’s discipleship. That’s also leadership. Think of something you’ve done that was
worthwhile and risky. What difference did it make, and what did it cost you?

Nehemiah 4:1-6
When Sanballat heard that we were rebuilding the wall, he became angry and was greatly incensed.
He ridiculed the Jews, and in the presence of his associates and the army of Samaria, he said, “What
are those feeble Jews doing? Will they restore their wall? Will they offer sacrifices? Will they finish in a
day? Can they bring the stones back to life from those heaps of rubble - burned as they are?” Tobiah
the Ammonite, who was at his side, said, “What they are building - even a fox climbing up on it would
break down their wall of stones!”
Hear us, our God, for we are despised. Turn their insults back on their own heads. Give them over as
plunder in a land of captivity. Do not cover up their guilt or blot out their sins from your sight, for
they have thrown insults in the face of the builders. So we rebuilt the wall till all of it reached half its
height, for the people worked with all their heart.

Haters Gonna Hate
What distinguishes constructive criticism from antagonistic resistance?
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How did Nehemiah prove to the people he was leading that he had their backs?
Can you remember a time when you were doing something important, faced adversity and negative
feedback, and kept going? What motivated you to push through?

Nehemiah 4:7-23
But when Sanballat, Tobiah, the Arabs, the Ammonites and the people of Ashdod heard that the
repairs to Jerusalem’s walls had gone ahead and that the gaps were being closed, they were very
angry. They all plotted together to come and fight against Jerusalem and stir up trouble against it.
But we prayed to our God and posted a guard day and night to meet this threat. Meanwhile, the
people in Judah said, “The strength of the laborers is giving out, and there is so much rubble that we
cannot rebuild the wall.”
Also our enemies said, “Before they know it or see us, we will be right there among them and will kill
them and put an end to the work.” Then the Jews who lived near them came and told us ten times
over, “Wherever you turn, they will attack us.” Therefore I stationed some of the people behind the
lowest points of the wall at the exposed places, posting them by families, with their swords, spears
and bows. After I looked things over, I stood up and said to the nobles, the officials and the rest of
the people, “Don’t be afraid of them. Remember the Lord, who is great and awesome, and fight for
your families, your sons and your daughters, your wives and your homes.”
When our enemies heard that we were aware of their plot and that God had frustrated it, we all
returned to the wall, each to our own work. From that day on, half of my men did the work, while the
other half were equipped with spears, shields, bows, and armor. The officers posted themselves
behind all the people of Judah who were building the wall. Those who carried materials did their
work with one hand and held a weapon in the other, and each of the builders wore his sword at his
side as he worked. But the man who sounded the trumpet stayed with me.
Then I said to the nobles, the officials and the rest of the people, “The work is extensive and spread
out, and we are widely separated from each other along the wall. Wherever you hear the sound of
the trumpet, join us there. Our God will fight for us!” So we continued the work with half the men
holding spears, from the first light of dawn till the stars came out. At that time I also said to the
people, “Have every man and his helper stay inside Jerusalem at night, so they can serve us as
guards by night and as workers by day.” Neither I nor my brothers nor my men nor the guards with
me took off our clothes; each had his weapon, even when he went for water.
After defending his people from the initial threats, how did Nehemiah move to protect them
from ongoing opposition?
What effect did Nehemiah’s preparations have on the morale of his workers?

Leading Through Adversity
As you seek to use your influence wisely, what do you see in Nehemiah’s leadership that you
can apply to your own life and leadership?

